Appendix C

The Budget & Medium Term Financial Planning Process 2023/28

August / September

August - October

Review / Revise & agree
Budget Process

Prepare 5-Year budget
forecast

\ 4

\ 4

\ 4

Capital Programme /
Policy Changes & Targets
issued for Managers
consideration / input

August - October

Consultation process
agreed

Revenue Budget
Preparation

\ 4

\ 4

\ 4

Capital Bids considered/

Members Seminars,

Technical Adjustments

Sep‘rember‘ _ Policy Changes Consultees review budget (with managers input) -
Responses (reflecting proposals, Corp. priorities Committee decisions,

October changes in policy etc) including savings, inflation estimated pay
reviewed and accepted or Growth, provisional awards & recharges etc.

rejected Council Tax & fees &

charges
A 4
Consultation feedback,
base budget & policy
October changes included, capital

November / December

December

January

February

February

A 4

proposals considered and
Capital Strategy updated

'

Draft Budget outlined at
Leaders Budget
Workshop

\ 4

Draft Local Government
Finance Settlement
received & included

Joint Scrutiny Committee
(Budget) feedback

\ 4

Final Budget Compiled

\ 4

Council Approval
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